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Volunteer Meeting Minutes

DATE:

Tuesday September 11th, 2018 
TIME:

7:00 p.m.

PLACE:
Kingston Police Headquarters, 705 Division Street, Kingston, Ontario    

PRESENT:
Allison, Balveen, Bev, chris C., Claudette, Erin S., Keith, Lana, Louise, Mike C., 

Paula, Lana, Julie  
 

                    (((((((((((((
Welcome


Welcome Once Again To Our New Volunteers



Allison, Bev, Keirsten, Keith, Lucas, Nichole, Ryan, and Tabitha

Alliance Communications
PLEASE NOTE: NEW PHONE NUMBER FOR CALLING IN:  613-507-3146

(Sorry for the abrupt change, they did not give us any prior notice on this, actually just on the day of our Meeting.)
(Please remember also that our costs are by the Minute when speaking with their operators, be as brief as possible.)
Ministry of the Attorney General, VCAO Program Statue
Following a letter we received from the Ministry back in May announcing a long awaited and substantial increase to our Funding, the Election happened.  This subsequently brought all Government business to an abrupt halt.  We expected, even following a change in Government, that we would receive or at least hear that our increase was enroute however we still have not heard anything.  This has been a significant blow to all of our Sites in the Province, as it has been years since we have received an increase in our Base Funding.   
Call Numbers & Trends With Occurrences

Our Call numbers have increased which is very good news.  On the down side, Domestic Violence Calls, Sexual Assault Calls and Person on Person Crimes have increased significantly, not a positive trend when looking at all of the Public Education that has been done in Communities.    
Fall 2018 Volunteer Crisis Worker Training
The Fall Volunteer Training is fast approaching in late October, therefore if anyone knows of someone who would be a good fit, please have them contact the office for an Application ASAP.  Remember, It is important to note that our Training is 43 hours mandatory and that the times are now 6:15pm to 9:15pm, usually on Tuesday and Thursday evenings and 9:00am to 3:00pm on the two Saturdays.

Human Trafficking and Victim Services Unit Update 
Lana advised that the Human Trafficking Occurrences that were elevated in June have now slowed down, as far as those reported to us through Police.  This does not mean that the problem has gone away, it is just not unusual to have a lull in reported incidents off and on.  Lana advised that there have been success stories with some of the cases handled here and that is very positive to hear.  

Lana has continued to do Presentations in the Community either on her own or with Kingston Police.  Some of those have included Ontario Works, Family & Children Services, and the Social Work Department, KGH.  
The Plan to do Public Education in the Schools with Kingston Police is still in the works however somewhat delayed by Curriculum issues across the Province of late.  

Lana is also now sitting on the HT Working Group for the City of Kingston and the County of Frontenac.  
Volunteer & Emergency Services News
Sincere Congratulations to Chief Gilles Larochelle, Kingston Police on his Retirement and Sincere Congratulations to Incoming Chief of Police, Antje McNeely, Kingston Police.

Congratulations to our former Volunteer Dana, now P.C. Dana Darlington, Gananoque Police!  Congratulations also to Laura B., now with Federal Corrections.  

Happiness Always to Krista and Jeff who were married in August.

Fond Farewell & Many Thanks, to Volunteers Jim R., Len, Sabrina and Tristen.   
H A P P Y    B I R T H D A Y    W I S H E S      

SEPTEMBER

BEV, CHAZE, ERIN S., JASON K., LYNDA, MICHAELA, PAULA

OCTOBER

ANDREA, FELISHA, MONICA, NICHOLE, TABITHA, TINA
NOVEMBER

ADAM T., GRACE, ERIN K., MATT

DECEMBER

BRITTANY L., CAROLE, KEIRSTEN, LANA

JANUARY

BROOKE, HOLLY, KIM, SUE, SUZANNE

Call Review/Evaluations

As in your last Minutes, our Call Reviews have been many over the last few Meetings, with several twists and turns as usual.  Many things are learned during these reviews therefore I know it is helpful to those with less experience.  We are always grateful to all of you for giving so much of yourselves to those who need a softer place to fall.

Request From Staff

Please remember to get your Reports in within a reasonable time and include enough information for Staff to know what the Call was.  In addition, please, please, with regard to anyone who is changing their Contact information that we have for you, please keep the office up to date, as not being able to reach someone who is on call is problematic and the last set of Minutes, which was a double set, meaning two stamps on each one, saw eight returns, due to a change of address.  The concern, aside from cost, are those that we may not get back and those Minutes are confidential, not to mention the Phonelist enclosed.

Serious Incidents
As per our new Victim Crisis Assistance Office (VCAO) (Ministry) Guidelines, should you be contacted for a very serious incident, i.e. Homicide, SIDS, Human Trafficking, Child Abuse, SIU Involved Incidents, you need to contact Victim Services Staff prior to attending, as a Staff person may have to attend as well, in particular our Human Trafficking Crisis Worker for those cases.  

Please Review:  Victim Services Report Writing

Again, some tips around Report Writing with regard to your Client Intake / Needs Assessment Forms that you submit to the office, please remember to imagine, while you are writing, that your client could be right on your heels asking to see what you have just written, or, perhaps a lawyer.
From your Client Intake / Needs Assessment Forms 

Procedure: Volunteers are to please complete the report accurately, keeping the content brief, in non-specific terms (appeared to be/seemed to be/may have been/allegedly) and to keep to matters pertaining to victim assistance.  In accordance with the service's mandate, reports should not contain information pertaining to the investigation.  This includes information assigning blame/responsibility, Volunteer's opinions/conclusions, or detailed background information.

Cell Phone Reminder(s)
Cell Phones/Blackberrys/Cordless Phones (On Vibrate is NOT ideal when On Call!!)
Please remember that speaking on cordless telephones/cells is not guaranteed to be private and if a baby monitor is in the residence, they can transmit conversations to/from quite a distance.  
In addition, this should go without saying but nevertheless, please also remember that should you ever be on the scene of a major incident that could provide spectacular photos, i.e. fires, MVC’s, another ice storm, etc… photos are not permitted while you are on call with Victim Services.
Mandated Area

Our area is the City of Kingston and the County of Frontenac, including Wolfe and Howe Islands but not Amherstview, Bath or Odessa, although we may indeed respond to those areas in the interest of response time and/or as a favour to Victim Services of Hastings, Prince Edward, L & A.  
Gananoque is also not in our area but we may work a call with Victim Services of Leeds and Grenville. It is very important that an Officer’s request is never turned down but that if we cannot fulfill their request, that we advise them that we will contact a Relief Supervisor or Staff to try to obtain assistance for them and get right back to them.

Communication with Victim Services Office
***Please note that not only do you need to leave a message for us re any call requests that you receive, but REPORTS must be submitted ASAP to the office, as we cannot communicate appropriately with a client or the referring Officer until we have the information.  
This could mean a delay in responding to a client’s needs, or to an Officer’s request.  Please also surrender any and all notes that you may have regarding the occurrence.  You should NOT be keeping these notes in your home or vehicle.
Safety procedures in place at Headquarters are to protect all who work in the building.  Front Desk Personnel will attempt to contact us in the office before they allow access, and that includes Board Members and Volunteers.  
It is always a good idea, should you be coming into the office, to call first to ensure that one of us will be in.  Still, should you call, not get an answer, or arrive and be told by the Front Desk Staff that they cannot get an answer, it does not mean that we are not in.  It may be that we are elsewhere in the building, on the phone, or with a client.  Please leave a message and/or if we advised you that we would be in, advise the Front Desk Staff that you will wait for a few minutes and try again.
IN ADDITION, if you are dropping something off to us at the Front Desk at Kingston Police Headquarters, you must have it in an envelope with Victim Services and/or our names on it, otherwise we may not receive it.  We have a box right by the door to the Victim Services Unit, ON THE PATROL SIDE and you can advise the Front Desk Staff to place anything for us in there or ask to come into the Victim Services Unit so that you can slide an envelope under our door. 
Please remember that it is not appropriate for Volunteers to replace themselves for a shift without speaking with the Volunteer Relief Supervisor, or Staff, as there may be a reason why a certain Volunteer should not be contacted re a shift at that time and the office has to keep an accurate record of those on shift.  Please also remember that leaving a message on the office Answering Service after hours to cancel a pending shift means that we may not get the message until the following morning or, on a w/e, until Monday.

Reminder: Please, please remember to call in to Alliance Communications for your shifts, or speak with the Volunteer Relief Supervisor if you cannot fulfill your shift(s).  In addition, ensure that Alliance has your correct contact information and NOTE, having your phone on vibrate is not a good idea when you are on call!!
O.P.P. Communications  (1-888-310-1122)
***Remember to use the 1-888 number when trying to contact an O.P.P. Officer if you are responding to a request for service and need to reach them.  This way the Communications Centre can reach the Officer right away and may even be able to patch you through if necessary. 
*** Again, Volunteers have been very good at notifying Staff of occurrences that are connected to a previous call, extremely serious occurrences (especially should they directly involve an Officer or a member of an Officer’s family), or where a possible response is required for a significant number of people, perhaps a NOVA response.  This is appreciated, as it keeps the Program responsive to the immediate needs of clients and Emergency Services Personnel.  This is why Staff Cell #’s (confidential) are on the phone list and you will reach one of the staff 24/7 on those numbers, or through Alliance. 

Websites of Interest & Facebook Information
ONVSP (Ontario Network of Victim Service Providers)    victimservicesontario.ca 
The ONVSP Site will show you where the other Victim Services Sites are located in Ontario that belong to the ONVSP, as well as other relevant information.
Please remember we can communicate with you on Facebook re shifts and on Google Calendar (a useful tool) if you wish to do so, however please search out Paula or myself rather than us approaching you.  

**Also, looking at employment?  Watch your Facebook, Twitter, Instagram content re language, & photos. 
Referral Update(s)  
We do have update Referral Lists in the Office if you need a new one.  CCAC is now referred to as the LHIN (Local Health Integration Network)

PLEASE NOTE:  First Nations and Inuit Hope For Wellness Help Line  1-855-242-3310
***We have recently added Parole & Probation Services, Provincial, Kingston Office to the Referral List.  Their contact number is 613-536-7200. 

*** Please remember to throw out any referral information that you know is out of date, as we do not want to provide anyone in crisis with inaccurate information.  
Addiction & Mental Health Services – Kingston Frontenac & Lennox & Addington
AMHS has a 24/7, Two-Tiered Bilingual Crisis Service.  This means that you may be speaking to someone in Ottawa when you call.  Callers from 613-544-4229 / 1-855-477-2963 will be supported by the individual staff on that line in Ottawa with listening or appropriate referral.  If a caller presents with an acute Emergency, the caller will be transferred to a Mobile Crisis Worker in Kingston.  

The Police and our Staff/Volunteer Relief Supervisors can use 613-544-4511.  Please remember, the Mobile Crisis Team is available Mon. to Fri. 8:00a.m. to 12:00a.m., Sat.-Sun. & Holidays 12:00p.m. to 12:00a.m. The after-hours client information line is 613-331-4164.  

NEW Phone Lists (Phone Numbers and Address Changes)   
**Please keep the new phonelist, there are new Volunteers on it & Please safely discard the old one. 
A reminder that Staff Cell #’s are on the list, however, please use these only when you need to reach staff right away and cannot reach them at the office, or at home.  These numbers are confidential and can be given to Emergency Service Personnel but not to a client and please advise any Officer that you provide the number(s) to, that the number(s) are not for a client’s use. 
Please remember that it is necessary to notify the office ASAP when you have a change in your contact information re address, and telephone number(s) and please keep the list safe and secure.  

* In addition, if you are moving away / resigning, we need to know this prior to and, as stated in your signed contract, you need to return your vest and your I.D. to the office.  
Scheduling / Shift Coverage

Thank you so much for the time that you give to cover shifts, including our Volunteer Relief Supervisors.  
For those who take our am shifts Monday to Friday, thank you also for doing so, as we do have to be out of the office at times, and it is easier to respond to occurrences in a timely manner if we have at least one person on in the day during the week.  Thank you also to those who accept calls in the moment, & on Holidays!
PLEASE NOTE:  Additional Communication Issues With the Canadian Red Cross PDA, Fire Recovery

As mentioned in your previous Minutes, we have experienced a few glitches with the Canadian Red Cross contact information and their response, or lack thereof, at Fire Occurrences.  We are still experiencing time delays therefore the earlier you can call them the better, as long as you are sure that you will need their services.  Please use the latest contact number on the top of your Phone List or contact Paula or Lana.    
Next Volunteer Meeting:  

Our next Volunteer Meeting is scheduled for:
Tuesday October 9th, 2018
7:00 p.m., Community Room, Kingston Police Headquarters.
To Everyone, 

Paula and Lana Will Take Good Care of You, Love To You All, That Is A Wrap For Me, 

Please See My Letter Enclosed xoxo
